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COMPETITION CLUSTERS & VENUES 

NOTE:    * Same Venue Management Team utilizing different competition structures on different dates 
             ** Utilize same competition structures on different dates 

CLUSTER COMPETITION VENUE SPORT 

1 PATONG 

1 PATONG NORTH 1 
1** 

BEACH WRESTLING 

BEACH KABADDI 

2 PETANQUE 

2 PATONG NORTH 2 3** 
BEACH SEPAKTAKRAW 

FOOT VOLLEY 

3 PATONG NORTH 3 4 JETSKI SPORT 

4 PATONG CENTRAL BEACH 5** 

MUAYTHAI 

KURASH 

JU-JITSU 

2 KARON CLUSTER 

5 KARON NORTH 1 6 
BEACH WATERPOLO 

MARATHON SWIMMING 

6 KARON NORTH 2 7** 
BODY BUILDING 

BEACH BASKETBALL 

7 KARON NORTH 3 
8 BEACH HANDBALL 

9 SAILING /WINDSURFING 

8 KARON CENTRAL BEACH 
10** 

BEACH VOLLEYBALL 

SAMBO 

11 SQUASH 

9 KARON SOUTH BEACH 12 WOODBALL 

3 NAIYANG CLUSTER 10 NAIYANG 13** 

TRIATHLON 

BEACH MODERN PENTHATLON 

BEACH ATHLETICS 

4 BANGNEOW DAM  CLUSTER 11* 
ANTHEM WAKE PARK 14 WATERSKI - CABLE 

BANGNEOW DAM 15 WATERSKI - WAKESKATE 

5 CHAOFA CLUSTER 12 CHAOFA MINE 16 AIR SPORTS 

6 SAPHAN HIN CLUSTER 13 SAPHAN HIN  

17** 
BEACH SOCCER 

BEACH FLAG FOOTBALL 

18 EXTREME SPORTS 

19 EXTREME SPORT – SPORT CLIMBING 
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PATONG 

BEACH 

9 sports 
CHAOFA MINE 

1 sport 

BANGNEOWDAM 

1 sport 

NAI-YANG 

BEACH 

3 sports 

SAPHAN HIN 

4 sports 

KARON BEACH 

11 sports 

OCA HQ Hotel  

at 
Hilton Phuket Arcadia 

Resort & Spa 

COMPETITION VENUES LOCATIONS 
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VENUE INFORMATION 

  6 Clusters 

  13 locations 

  Night Games for selected Sports:  

    Beach Volleyball, Beach Soccer, Beach Handball,    

Extreme Sports,  Squash, Muaythai, Sambo, 

Bodybuilding, & Beach Kabaddi 

  Viewing areas for VIPs, Team & Athletes 

  VIP areas in all locations 
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BEACH   

MODERN 

PENTATHLON 

BEACH 
ATHLETICS 

TRIATHLON 

COMPETITION VENUES – NAI-YANG 
BEACH 

6 



PETANQUE 

BEACH 

SEPAKTAKRAW 

FOOT VOLLEY 

JETSKI  

BEACH 

KABADDI 

BEACH 
WRESTLING  

KURASH 

MUAYTHAI 

JU-JITSU 

COMPETITION VENUES – PATONG BEACH 
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BEACH 

WATERPOLO  

BEACH 

HANDBALL 

SAILING & 
WINDSURFING 

WOODBALL 

BEACH  

BASKETBALL 

BODYBUILDING 

BEACH 

VOLLEYBALL 

MARATHON 

SWIMMING  

SAMBO 

SQUASH 

COMPETITION VENUES – KARON BEACH 
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SAILING AND WINDSURFING 
Model Venue 
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SAILING AND WINDSURFING 
Model Venue 
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BEACH BASKETBALL 
Model Venue 
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BEACH VOLLEYBALL 
Model Venue 
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AIR SPORT 

COMPETITION VENUES – CHAOFA MINE 
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CABLE 
WAKEBOARD 

WATER SKI 

COMPETITION VENUES – BANGNEOW 
DAM 

14 



SPORTS 
CLIMBING 

EXTREME 

SPORTS 
BEACH 

 FLAG 
FOOTBALL 

BEACH SOCCER 

COMPETITION VENUES – SAPHAN HIN SPORT 
CENTRE 
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EXTREME SPORT 
Model Venue 

16 



SPORTS CLIMBING 
Model Venue 
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VENUE TICKETING COORDINATOR 

VENUE SPECTATOR SERVICES COOR. 

VENUE WORKFORCE COORDINATOR 

VENUE MARKETING COORDINATOR 

VENUE DOPING CONTROL COORDINATOR 

ASST. VENUE MANAGER 

VENUE MEDICAL COORDINATOR 

VENUE LOGISTICS COORDINATOR 

VENUE CLEAN & WASTE COORDINATOR 

 VENUE TRANSPORTATION COORDINATOR 

VENUE CATERING COORDINATOR 

VENUE MERCHANDISING COORDINATOR 

COMPETITION MANAGER 

VENUE PROTOCOL 

IT & TELECOMS COORDINATOR 

SECURITY COMMANDER 

BROADCAST & MEDIA COOR.  

SITE COORDINATOR 

VENUE MANAGER 

CORE 
GROUP 

VENUE CEREMONIES COORDINATOR 

Each Functional Area (FA) Representative will come from their respective Directorates. During Game time, all Functional Areas 
(FAs) must follow the Command & Control emanating  from the Venue Manager with regards to venue operations. 

Venue Management Team 



Command and Control in the Competition Venue 

VENUE MANAGER 

ASST. VENUE MANAGER 

FUNCTIONAL AREA COORDINATORS 

STAFF CONTRACTORS VOLUNTEERS 



Issue with 
Games-wide 
Implications 

Issue Escalation in the Competition Venue 

FA COORDINATOR 

ASST. VENUE MANAGER 

VENUE MANAGER 

MAIN OPERATIONS CENTER FUNCTIONAL AREA COMMAND 
DIRECTOR 

OTHER CONCERNED FA 

SECRETARY - GENERAL 

Issue for 
Information/ 

Issues for 
Actions 

Issue for 
Information/ 

Issues for 
Actions for 
resolution 

within venue 

Issue for 
Information/ 

Issues for 
Actions 



Features in the competition venues 

USAGE 
 

FUNCTION 
Responsible 

 Functional Area 

Responsible  

Program 
 

Operations & 
Management 

 

 Venue Operations Center Venue Operations Venues 

 VIP  Lounge Venue Protocol Protocol & IR 

 VIP Viewing Area Venue Protocol Protocol & IR 

 Medical Room Medical Medical & Doping Control 

 Doping control Station Doping Control Medical & Doping Control 

 Staff Break Area Catering Games services 

 Venue Technology Center IT&T IT & T 

Telecoms Equipment Room (TER) IT&T IT & T 

Print Distribution Center IT&T IT & T 

Venue Logistics Storage  Logistics Admin & Finance 

Site Maintenance Office Venue development & Overlay Venues 

Venue Media Center & Lounge Broadcast & Media Broadcast & Media 

Media Tribune & Seating Press Services Broadcast & Media 

TV Platforms/stands Broadcast Broadcast & Media 

Spectators Information Desk Spectators Services Venues 

Workforce Check-in Counter Human Resources Human Resources 

Radio distribution Room IT&T IT&T 

Teams Viewing Area Sports Services Sports 

Audio/Visual Control Room Sport Presentation Sports 

Prayer Room Venue Operations Venues 

Mixed Zone Broadcast & Media Broadcast & Media 

Features in the Competition Venue 



USAGE 
 

FUNCTION 
Responsible 

 Functional Area 

Responsible  

Program 
Operations & 
Management 

 

Security Office Venue Security Security 

Protocol Flag poles & Flags Venue Protocol Protocol & IR 

Country Flag Poles & Flags Venue Protocol Protocol & IR 

Clean  & Waste compound Clean & Waste Games Services 

Toilets Clean & Waste Games Services 

Security Checkpoints Venue Security Security 

Generator Site Management Venues 

Water Site Management Venues 

Ambulance parking Medical Medical & Doping Control 

Broadcast Office Broadcast & Media Broadcast & Media 
 

Technical 
Operations 

Field of Play Sport competitions Sports 

Competition Manager Office Sport competitions Sports 

Technical Delegate Office Sport competitions Sports 

TO Lounge Sport competitions Sports 

 IF/AF Office Sport competitions Sports 

Competition Equipment Storage Sport Equipment Sports 

Medal Presentation Area Ceremonies/Sport competitions Sports/Ceremonies 

TO Briefing/Meeting Room Sport competitions Sports 

Sponsors’ A-boards Marketing/Sport competitions Sports 

Sport Information Desk Sport Services Sports 

Team Showers Sport competitions Sports 

Team Viewing Area Sport Services Sports 

Team Tents Sport Services Sports 

Changing rooms (M） Sport Services Sports 

Changing Rooms（W） Sport Services Sports 

Features in the Competition Venue 


